
	
	
	

	
Phased	Implementation	Approach	FOR	1:1	PLD	DEVICES	

	
Grades	 2016-2017	 2017-2018	 2018-2019	 2019-2020	 2020-2021	 2021-2022	
9-12	 PREPARE	 PLAN	 IMPLEMENT	 MONITOR	 MONITOR	 MONITOR	
5-8	 	 PREPARE	 PLAN/IMPROVE	 IMPROVE	 IMPLEMENT	 MONITOR	
PK-4	 	 	 PREPARE	 PLAN	 IMPROVE	 MONITOR	

	
PREPARE:	Inventory,	identify	training	needs,	survey	staff,	improve	infrastructure,	
investigate	devices,	explore	environments	and	identify	successful	practices.	
	
PLAN:	Develop	proof	of	concept,	identify	teacher	leaders,	begin	training,	establish	
protocols	and	expectations	for	students,	staff,	and	community	
	
IMPLEMENT:	Initiative	deployment	of	1:1	laptop	for	each	student.	Begin	new	
inventory	practices,	security	and	student	training,	clear	communication	to	all	
involved.	Students	carry	district	owned	device	from	school	to	home.	
	
IMPROVE:	Cycle	current	laptops/desktop	computers	to	improve	the	availability	of	
technology	for	all	students.	Devices	do	not	go	home	with	students	however	
devices	are	available	for	all	students	in	school.		
	
MONITOR:	Track	implementation	and	adjust	plan	as	necessary,	ongoing	
Professional	learning	and	student	training	will	also	be	monitored	and	adjusted.	

Students,	staff,	and	families	will	engage	in	digital	literacy	learning	and	
application	through	discovery,	collaboration,	and	creation.		Accessible	and	
differentiated	digital	tools	and	environments	for	every	student	will	provide	
transformative,	future-ready	learning	opportunities.	Personalized	learning	
for	staff	and	students	will	strengthen	high-quality	instruction	and	provide	
relevant	and	engaging	learning	experiences	for	all	to	prepare	students	for	
college	and	career	in	the	21st	Century.	


